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Nauset Regional School Committee 
February 1, 2018 

Brewster Town Hall 

Present for the Committee:   Jim O’Leary, Richard Stewart, Sarah Blackwell, Robert Sinclair, Sallie 
Probolus, Deb Beal, Ed Brookshire, John O’Reilly, Chris Easley and Judith Schumacher 

Present for the Administration:  Thomas Conrad,   Giovanna Venditti, Ed MacDonald  

Call to Order 
Chair Easley called the meeting to order at 6:00 p.m. 

Citizens Speak – none 

Appoint and Authorize Superintendent on behalf of the District to execute and deliver the 
Feasibility Study Agreement between the District and MSBA. 

On a motion by Robert Sinclair, seconded by Deb Beal, it was voted unanimously that Thomas M. 
Conrad, as Superintendent for the Nauset Regional School District (the “District”), is hereby appointed 
and authorized by and on behalf of the District to execute and deliver the Feasibility Study Agreement 
between the District and the Massachusetts School Building Authority and any amendments thereto (the 
“Agreement”) on behalf of the District and to bind the District to the terms and conditions of such 
Agreement for or relating to a project for construction of repairs and renovations of the Nauset Regional 
High School located at 100 Cable Road in the Town of Eastham, Massachusetts (“the Project”). 

On a motion by Robert Sinclair, seconded by John O’Reilly, it was voted unanimously that Thomas M. 
Conrad, as Superintendent for the Nauset Regional School District (the “District”), is hereby appointed 
and authorized by and on behalf of the District to make final, binding decisions with respect to the Project 
described in the Feasibility Study Agreement, and any amendments thereto, on behalf of the District.   

On a motion by Sarah Blackwell, seconded by Jim O’Leary, it was voted unanimously that Ann M. 
Tefft, as Clerk/Secretary for the School Committee for the District, is hereby authorized to provide legal 
counsel for the School Committee with a certification that such votes were taken by the School 
Committee and such certification may be so provided prior to final approval of the minutes of this 
meeting.   

FY19 Budget 
The Superintendent distributed various financial documents that related to the Region Only Budget, MS 
and HS budgets Version 2, Town Assessments and a summary of the Operating Budget.  The Middle 
School budget is $7,990,235, or a $262,447 increase or 3.40%.  (Reduction in Cafeteria Salaries and a 
retirement in Guidance were noted)  The High School budget is $11,468,531 or a $382,110 increase or 
3.45%. An additional amount of $106,780 was included for the iPad Lease.    The Region Only budget, 
Version 1, is $9,185,401 or a decrease of ($15,522) or -0.17%.  A discussion ensued relative to iPads 
being placed in the operating budget or in the Capital Plan.  The policy will be reviewed to see if this can 
or cannot be done.   A question was raised as to what the criteria are for something to be in the capital 
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plan.  The Superintendent will check with the towns as at some point they told the District how they 
viewed technology.  It was suggested we get input from the Auditor as to how they classify iPads.   OPEB 
and health insurance rates were note.  Health insurance had a 6% increase and OPEB is in the third year 
of 1% of the health insurance cost of current employees.   

Ms. Venditti reviewed the expenses and income lines for the Committee.  Savings in transportation line 
items was discussed.  The total budget is $22,589,788 or a $548,988 increase or 2.49%.   

The Committee requested a breakdown of line item $875,315.  They also suggested looking at the 65% 
split in transportation, thinking it may be low.  The superintendent indicated he is waiting for the 
Memorandum of Understanding from the Cape Cod Collaborative.  He indicated he is waiting for further 
data relative to pricing.  Paul Hilton is working on the costs.  Clarification was requested on the rationale 
for putting something on the Region Only budget rather than put in the Middle School or High School 
Budget.  Concerns about Professional Development were voiced and the Superintendent will have Mr. 
Gauley give a presentation on the breakdown of PD at the next meeting.    

 School Choice and Charter School reimbursement was mentioned indicating that the reimbursement is 
not enough.   

On a motion by Robert Sinclair, seconded by Deb Beal it was voted 4 yeas, 2 abstentions (Sallie 
Probolus and Judy Schumacher)  and 4 not voting,  (Ed Brookshire, Sarah Blackwell , Jim O’Leary and 
Chris Easley) to ask our state representatives and senator to come to a meeting to explain Charter School 
funding and reimbursement. 

Ms. Venditti reviewed the amounts in the Revolving Accounts.  Previously, balances were robust but will 
are lower in the projected budget.  A history of E & D will be brought to the next meeting.  It was 
requested that the budget not be finalized just yet as there may be more retirements. A history of 5-7 years 
of balances in School Choice, E&D and Circuit Breaker is brought to the next meeting.  Concerns were 
voiced about not having enough money in E & D for emergencies.   

The Superintendent indicated that transportation and healthcare savings are keeping the budget down, 
otherwise it would be unsustainable.  He is comfortable presenting this budget as all programs are intact.   

Adjournment 
On a motion by John O’Reilly, seconded by Deb Beal, it was voted unanimously to adjourn the meeting 
at 8:08 p.m. 
 
Submitted by,   Ann M. Tefft  

  (Distributed at the meeting:  NRMS/NRHS budgets version 2, operating budget, Region Only budget and Assessments. 


